
6 Cost-cutting Tips for 
Small Businesses

In response to the current economic downturn and ongoing labor challenges, employers of all sizes 
are searching for ways to save money. Cutting costs may be essential for any organization, but 

it’s especially important for small businesses since they tend to have fewer resources than larger 
employers. Savvy small businesses can identify areas to reduce expenses without compromising 

productivity or future growth. 

Here are six cost-cutting tips for small businesses: 

There are several strategies that employers can implement to reduce costs and make a beneficial impact on 
their organizations. Effectively implementing these cost-cutting strategies may help small businesses to 

ultimately increase their financial stability, optimize their resources and position themselves for future growth.
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1   Invest in New Technology

Technology allows organizations to 
improve or even automate manual, 

error-prone tasks. Adopting new 
technology, such as artificial intelli-

gence and virtual recruiting 
services, may decrease costs by 

streamlining operations and 
increasing efficiency.

2   Strengthen 
Employee Retention

Employee turnover can be costly 
to an organization due to 

increased recruiting and training 
costs, decreased productivity and 

lost profits. To avoid this, small 
businesses can prioritize retention 

efforts by providing employees 
with learning and development 
opportunities, offering benefits 

workers value and need, and 
permitting flexible working 

arrangements.

3   Manage Health Care Costs

Health care costs can add up 
quickly. Employers should consider 

reevaluating their existing health 
care plan offerings and guiding 

employees to more cost-effective 
options. Alternatively, employers 
can leverage their relationships 
with their insurance brokers to 
explore cost-saving solutions.

For more workplace resources, contact us today.

4   Embrace Outsourcing 

By outsourcing certain tasks, 
especially those that are more 

time-consuming, employees are 
able to focus on tasks that have a 

direct impact on a small business’s 
bottom line and potential growth. 

5   Adopt Flexible 
Work Arrangements

Some employers may consider 
eliminating their physical 

offices or downsizing their 
facilities to reduce monthly 

bills, such as rent and utilities. 
For businesses that don’t have 

this option, employers can 
consider offering flexible 

scheduling and co-working 
arrangements to lower over-

head expenses.

6   Review Expenses

Reviewing expenses regularly can 
be an effective way to reduce and 

even eliminate extra costs. 
Employers should consider 
negotiating with providers, 
suppliers and vendors to 

potentially defer payments, reduce 
fees, improve rates and receive 

additional services to help during 
difficult times.
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